Primary Physical Education and Sport Funding Action Plan 2022/23
Fulfen Primary School
Amount of Grant Received – Year 2022-2023: £16,000 + £10PP = TOTAL
Final total = 

Primary PE and sports premium key indicators of improvement:

Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school

Key Indicator 2: the profile of PE and sport is raised across the school as a tool for whole-school improvement

Key Indicator 3: increased confidence, knowledge and skills of all staff in teaching PE and sport

Key Indicator 4: broader experience of a range of sports and activities offered to all pupils

Key Indicator 5: increased participation in competitive sport
	Intent
	Implementation
	Intended Impact

	Area of Focus 
	Evidence of need
	Action Plan
	Who
	Time Scale
	Funding

Breakdown
	Success criteria & evidence record


	Improving and the quality of teaching and learning and curriculum for PE

To continue to develop and support the teaching staff and TAs in delivering high quality PE lessons.
To establish a planning and assessment format, e.g. PEDPASS.
To update the curriculum map for PE and consider alternative units of work based on pupils’ interests and staff strengths.

To complete an up-to-date audit of PE teaching and learning materials.

To judge the effectiveness and impact of sports funding spend and action plan for next academic year 2023.
Key Indicator 1
Key Indicator 2
Key Indicator 3
Key Indicator 4

	Staff feedback from questionnaires.
Conversations with Staff.


	PE Lead to converse with staff to gauge staff confidence in planning, delivering and assessing the curriculum PE. 

*Questionnaire on Forms to obtain information from staff.

PE Lead to participate in subject leader package, which includes: 

· support to write strategic action plan and impact report.

·  Attendance at termly PE network meetings,
· 2 days of CPD support – One Day Dance Course 
· One Day Games and Athletics Course

· attendance at annual PE conference. £
To consider sending one member of staff to gain Level 5 certificate in Physical Education specialism course (PE lead to be one member of staff). 
School to take part in bespoke in school support for specific subject area – GYMNASTICS (with a focus on apparatus) 
To establish the use of the chosen planning and assessment system within PE (PEDPASS) and to review this periodically (Dec and April) – staff will be trained to use PEDPASS effectively during in school gymnastics training.
Staff to continue to use SASP planning documents alongside other resources, e.g. tops cards etc to inform ideas for teaching and learning of specific objectives for activity areas alongside PEDPASS documents.

PE Lead to converse with staff to establish what is being taught by them and by Mr Morton. 
*PE Lead to consider competitions
PE Lead to converse with pupils (pupil voice / parent voice) to establish their learning needs and interests. 

Review and develop the whole school curriculum overview to ensure a broad and balanced coverage, which enables progression throughout.
PE Lead to complete audit of PE teaching and learning materials.

PE Lead to purchase/ replace PE teaching and learning materials and equipment to ensure there is enough equipment for all children to use within lessons which will continue to increase and improve both fitness levels and skill development 

PE lead to purchase AIR resource from ALS. 
To attend a consultant support session on writing sports funding impact report and action plan: 
	SS

SS 

SS

SS

? TBC

SS and all Teachers

SS and AL Services

SS

SS
SS and SM

SS

SS

SS
	Autumn 2

Ongoing
6.12.22

08.02.23

Sept / Oct 2022
Ongoing
Throughout the year.
Every term
Ongoing
Ongoing
Aut 2022

Summer 2023


	Included in Subject Leader Package

TBC £995

£1750

£2000
£150

(Included in Subject Leader Package)
	Updated and reviewed PE curriculum offer form pupils to increase engagement and lifelong participation.
Embedded planning, teaching and assessment system for PE lessons working well to support staff confidence, subject specific knowledge and therefore outcomes for pupils.      

Staff confidence and ability to teach high quality PE increases and embeds further and pupils as a result benefit from lessons that they enjoy more and in which they make better progress.                                                             
Increased outcomes for pupils through improved pupil’s progress/ skill development/ enjoyment of lessons.               

School up to date with best practice ideas and requirement implications from Ofsted/ health and wellbeing and sport strategies around improving outcomes and opportunities for pupils in school.           

Increased number of pupils meeting national curriculum swimming requirements.   

Well-resourced subject with plenty of differentiated resources to support teaching and learning opportunities for pupils resulting in increased progress, enjoyment and involvement in lessons.
Evidence: Lesson observations, planning documents, Learning walks, Staff feedback. Pupil and parent feedback. Staff performance management.
Sustainability: Increased team of teachers able to teach PE successfully and effectively. Pupil have developed a love of PE and feel confident to continue to participate with health and sport related activities in their future life. PE subject lead vision and strategy in continuing to move school forward towards desired outcomes. Other key stakeholders understanding and support behind the developments and change. PE now embedded into whole school objectives/ vision and outcomes. Resources organised effectively to be used in future years. 

	Health / Whole school improvement/ Wider School Impact
To continue to raise the profile and showcase the importance and benefits of PE, health and well-being for pupils.
To increase and establish opportunities for pupils to be physically active at other times during the day.
To continue to  improve and encourage participation in physical activity and challenge during break times and lunchtimes.
To upskill staff in forest school and outdoor learning.
To continue to establish / embed forest school and outdoor learning opportunities into the curriculum.  
To consider opportunities to continue to embed staff wellbeing in school.
Key Indicator 1
Key Indicator 2
Key Indicator 4

	Monitoring activities.

Performance management

School development plan.

New  government obesity strategy (2016)

National curriculum health guidelines

Staffordshire school health profile


	To create /update the PE/sports board which displays up to date key messages and sources of encouragement around PE, health and well-being for pupils.

To establish a ‘PE council’ where a select amount of chosen playground leaders discuss ideas around PE/healthy lifestyles with the PE lead once a term. – The PE lead is then to consider and embed these ideas where appropriate.

To create school booklet of sporting/ health things pupils will have done before they leave school – FULFEN 50 - An opportunity passport!.


To link and share ideas with other schools who value PE and Sport and are working on creative visions and outcomes for their pupil by attending regular network meetings 
PE lead to attend PE Conference 
To establish a mindfulness time – ‘mind time’ within the school day – ideas below:
*Peace out – Youtube.
Cosmic Kids – You Tube

Embed in mindfulness/reflection time (weekly focus – music/reading/colouring/moving picture focus/free choice)


To create a whole school PE, health and well-being day for pupils to participate in to launch new strategies, e.g. Groovy Groovers and Mind Time for wellbeing and sensory snacking.
To create a staff, governors and pupil sporting selfies which identify what physical/ health and well-being activities school members participate in as part of their lives and why (to be displayed on PE/sports board).

To give a regular sporting ‘merit’ award which can be awarded weekly as part of a celebration assembly.
*Mr Morton to nominate pupils.
To continue to offer ‘pupil enrichment days’ – ‘WOW DAYS’ where children can participate in enrichment activities which enthuse and encourage physical activities through different platforms.
PE lead to consider relaunching PE bags with cards and resources. Consider ways to manage with staff, pupils and parents so that it is effective and manageable.
PE lead to create 1-2 slides for induction evening in September that sells the school and what they do around PE, health and wellbeing.
To consider ways to help pupils improve their health in line with guidance from the government obesity strategy part 2 –‘pupils being active for at least 30mins within the school day’ by making other lessons more physically active.
To establish opportunities for pupils to be physically active at other times of the day in addition to break and lunchtimes, e.g. active learning across the curriculum.  

To consider establishing the daily mile as part of lunchtimes and different ways of achieving the mile, e.g. skipping/ hopping etc.
To monitor pupils participation in current clubs and consider alternative clubs on offer after school based on pupils interests.
PE lead to consider the ‘walking bus approach’ to encourage pupils to travel to school.’
To conduct a review of lunchtimes to find out what is currently happening and to identify areas for development.
To establish / embed playground leaders (pupils who can set up and lead physical activities during break times and lunchtimes.)
*Lunchtime questionnaire for supervisors/pupils.
*Lunchtime equipment audit.
To encourage playground leaders to create/adapt challenges for pupils to participate in during break times and lunchtimes.


PE lead to obtain the Forest School Leader Level 3 Qualification, 9:15am–3.30pm – see dates: Autumn Course 2022: 4th, 5th, 12th, 19th October, 2nd, 8th & 9th Nov First Aid: 16th & 16th Nov
*Forest School Level 3 Qualification with resource and 1 day in school support 

All staff to attend the 1 day in school support as a refresher.
PE lead to consider and begin to establish expectations in regards to outdoor learning and the use of facilities. 
nvestigate staff interests in participating in a staff wellbeing programme – information below:
Staff Wellbeing Resource Access purchased from Education Mutual 
	SS / KB
SS / KB

SS

SS / KB

SS or KB

SS and all staff

SS and SD (Links with PHSE)

SS / JM / SM

SS and SLT
SS

SS

All staff
SS / SSt/ SD

SS / CH

SS – Y5 / Y4 staff

SS

SS - TBC
SS

SSt / Safeguarding Lead

CH


	Ongoing
Termly
Spring 2023

01.03.23 Lichfield

24.04.23 Stafford

14th June 2023

By Summer 2023

Ongoing

Launch Autumn 2022 – ongoing
Autumn 2022
Autumn 2022

Ongoing
Summer 2023

Autumn and then half-termly

Ongoing
	TBC – Publishing / printing costs

(INCLUDED IN SUBJECT LEADER PACKAGE)
INCLUDED IN SUBJECT LEADER PACKAGE
£250 per day

£1450 - TBC
£800 Education Mutual Insurance
	Pupils have a number of strategies available to them to deal with emotional situations they may be experiencing. Staff use and promote these when needed.       

Pupils and parents understand the value of PE and health and are committed to meeting recommendations.           

Staff work together to become support network resulting in increased opportunities for pupils and excellent role models who value PE in school.                        
Behaviour at lunchtimes improved with pupils being calmer and knowing what to do if they are experiencing confrontational situations. 

Increased enjoyment in PE and lessons with linked physical activity.                      

Improvement in pupil behaviour.
Increased self -esteem and confidence of pupils.                                                              

Increased fitness of pupils through taking part in additional activities offered throughout the school day.                 
Pupils can talk about the benefits of the outdoor and forest school activities they have taken part in.

Pupils know how to get involved in and participate in a more involved way with the outdoor and forest school activities they have taken part in.                             
Member of staff                                                                       
Evidence: Pupil voice, staff feedback, parental feedback, newsletters, display, case study
Sustainability: Ideas other staff have gained will be there to be used in other lessons to enhance learning. Staff and pupils learnt strategies for emotional health and well-being will be embedded into practice and have a long term impact on their ability to deal with challenging situations. 

	Competition

To review the number of competitive opportunities the school take part in and which are applicable for pupils in the school.

Key Indicator 5
	
	PE Lead to attend and join in with PE network meetings:   

At network meetings, PE Lead to discuss opportunities with other local schools on the types of competition activities they could collaborate on.

To create a calendar of sporting events, put together throughout the year, including intra competitions & clubs on offer.
To consider opportunities for inter school competitions with local schools in swimming/ archery/ orienteering/ multi skills/ tennis etc.

To make links with sports clubs who can accommodate pupils with special needs and to visit inspiring places.


	SS
	Spring Term:  1st March 2023 – Lichfield 
Summer Term:  24th April 2023 – Stafford 
	£150 each

	Pupils developing and applying key life skills through their participation in PE and sport including trust, respect, teamwork and communication.            

Increased number of pupils participating in competitive opportunities and reporting increased enjoyment in these.                          School to maintain Gold School Games Award.
Evidence: Lunchtime observations, Extracurricular registers, competition calendar and results. Staff feedback, pupils voice from school council. 

Sustainability: Calendar of events will be used in future years to help continue to provide opportunities for pupils. Areas improved through working towards school games mark criteria will also be sustained and built upon further in future years. Raised profile of health and well-being apparent to pupils and families will ensure a year on year involvement of pupils and encourage more pupils to join teams.

	Links to whole school development plan:

· To create an enriching, inspiring curriculum for all pupils.

· Maths, English and across the wider curriculum – healthier pupils and staff lead to better concentration, increased quality of lessons and more positive outcomes for our pupils.




